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1) CALL TO ORDER   
 
Commissioner Waters called the meeting to order at 3:06 pm. 
 

Present: Commissioner David J. Sanchez, Jr., Ph.D., Member 
 Commissioner Catherine Waters, R.N., Ph.D., Member 
Excused: Commissioner Edward Chow, M.D., Chair 
 
Staff: Sue Currin,  Iman-Nazeeri-Simmons, Valerie Inouye, Dan Schwager, Roland 

Pickens, Marti Paschal, Kathy Murphy, Sharon McCole Wicher, Hal Yee, M.D., 
Todd May, M.D.,   Morgen Elizabethchild,  Sue Carlisle, M.D., Shermineh 
Jafarieh, David Woods, Patti O’Connor, Robert Mackersie, M.D., Fred Hom, 
Kathy Jung, Mark Morewitz 

 
2) APPROVAL OF THE MINUTES OF THE HEALTH COMMISSION MEETING OF THE AUGUST 10, 

2010 SAN FRANCISCO JOINT CONFERENCE COMMITTEE MEETING 
   

Action Taken: The Committee unanimously approved the minutes of the August 10, 
2010 San Francisco General Hospital Joint Conference Committee. 

 
3)  TRAUMA PROGRAM UPDATE  
Robert Mackersie, M.D., Director Trauma Services and Patti O’Connor, Trauma Program Manager, 
gave the update. Dr. Mackersie stated that the American College of Surgeons completed a survey of 
SFGH during July 26-July 27, 2010. SFGH successfully passed the survey and continues to be certified 
as a Level I trauma center until the next survey in 2013. 
 

http://www.sfdph.org/�


SFGH JCC MINUTES 
September 14, 2010 

Page 2 

 
Commissioners’ Comments/Follow-Up Action  
Commissioner Waters asked if nurses need to be certified in trauma care before they are hired. Ms. 
O’Conner stated that newly hired nurses can be certified by SFGH after they are hired; however, a 
high percentage of SFGH nurses have been hired who already have extensive experience in trauma-
care.  
 
4) PHARMACEUTICAL SERVICES  REPORT 
Fred Hom, Pharm.D., Pharmacy Director gave the report.  
 
Commissioners’ Comments/Follow-Up Action 
Commissioner Waters asked what the term “unresolved issues” means in the context of this report. 
Mr. Hom stated that the term has a wide range of definitions and gave two common examples of a 
nurse discontinuing medication on the wrong patient or the dosage of a patient being decreased for 
unknown reasons.  
 
Commissioner Waters asked whether the increase in pharmacy staff has had positive outcomes. Dr. 
May stated that the additional staff has had a hugely positive impact on the quality of care provided. 
Mr. Hom stated that it may be difficult to conduct a cost-benefit analysis of the increase in pharmacy 
staff but that the additional staff has decreased the chance of pharmaceutical mistakes which 
increase inpatient stays and cost SFGH more than the amount of pharmacy staff salaries.  
 
5) 340B REGULATION CHANGES 
David Woods, Interim DPH Director of Pharmacy gave the report.  
   
Commissioners’ Comments/Follow-Up Action 
Ms. Murphy asked if the 340B regulation has been extended to inpatient patients. Mr. Woods stated 
that the new Health Care Reform has not moved this forward for inpatients.  
 
Commissioner Waters asked how many clients use access services through 340B. Mr. Hom stated that 
there are 36,000 unduplicated clients currently using this service.  
 
6) HOSPITAL ADMINISTRATOR’S REPORT 
Susan A. Currin, Chief Executive Officer, gave the report. 

 
1. Long Term Care Fire Life Safety Survey 

On August 18, 2010, Kriselle Alvarenga, a Health Facilities Evaluator with the California Department of 
Public Health, arrived at SFGH to conduct the Long Term Care Annual Fire Life Safety Survey for the 
skilled nursing care units in BHC-SNF and 4A-SNF.  The surveyor was accompanied by 
Facilities/Engineering Department staff.  After a thorough inspection of the facilities, including the 
fire alarms, smoke detectors, and fire doors, the survey concluded with only two very minor findings.  
Many thanks to the Facilities/Engineering Department, especially Max Bunuan, Greg Chase, Rich 
Elliot, and Linda Henson, for their expertise in ensuring ongoing safety practices and diligence in 
maintaining complete and accurate records for the entire SFGH campus. 
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2.  American College of Surgeons Verification 

On August 17, 2010, SFGH received notification that the American College of Surgeons has verified 
SFGH as a Level I Trauma Center.  Verification indicates that SFGH has the necessary resources for 
delivering optimal trauma care.  A trauma program update will be provided at the meeting. 

3. SFGH Rebuild 

The 13 artists selected to create original artwork for the new hospital have been invited to visit with 
SFGH staff of the unit or area where their work will be displayed.  Members of the Rebuild arts 
committee will host these participatory visits.  Each artist will give a presentation that will include 
examples of their past work and their plans for the SFGH projects.  A list of the visits scheduled for 
September is provided in the packet. 
 
The Rebuild project is currently on time, on budget, and accident-free.  An update will be provided at 
the October meeting.  
 
4. Immigration Fraud Public Awareness Campaign 
 
The Immigrant Legal Resource Center is engaged in a massive outreach campaign to warn immigrants 
about immigration fraud.  Too often, immigrants fall prey to scam artists that promise them an easy 
path to legal status only to cheat them out of their hard-earned money and, often, put them at risk of 
deportation.  To combat this problem, ILRC has produced and distributed thousands of graphic 
novels, or comic books, in English, Spanish and Chinese that warn immigrants about typical 
immigration fraud scams.   SFGH has received 1,200 copies of these books to distribute throughout 
the hospital, including the Adult Medical Center, Ward 92, the Family Health Center, and Urgent Care. 
 
5. Food Service Update 
 
Roland Pickens, Chief Operating Officer, presented the update. He stated that Sodexo has been highly 
effective in assisting SFGH Food Services to reach and maintain high standards of service provision. 
The contract with Sodexo will be cost-neutral if the five year contract term is carried through athough 
the contract contains a 60-day cancellation clause. If the contract is terminated early, SFGH must 
reimburse Sodexo for the funds it expended as part of its service-initiation. Sodexo is able to provide 
cost-neutral services because of its ability to negotiated discounts on food and equipment.  
 
6.  Patient Flow Reports for August 2010 

A series of charts depicting changes in the average daily census was attached to the report. 
 
Commissioners’ Comments/Follow-Up Action 
Regarding the Rebuild , Commissioner Waters asked is there a specific art budget. Ms. Currin stated 
that as part of the City Charter, the Rebuild project had to include a percentage of its budget to art; 
SFGH was able to reduce its art budget and allocate the remaining funds to other areas of the rebuild.  
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Regarding the Food Service update, Commissioner Waters asked if there have been staff turnover 
since Sodexo began assisting with SFGH Food Services. Mr. Pickens stated that only one Director was 
replaced and all other staff have been retained.  
 

Action Taken: 
The Committee approved the Sodexo contract. 

 
7)      PATIENT CARE SERVICES REPORT 
Sharon McCole-Wicher, RN, MS, Chief Nursing Officer presented the Patient Care Services Report.   
 
August 2010 2320 RN VACANCY RATE:   
The overall 2010 2320 RN vacancy rate for areas reported is 2.8%  
 
SFGH Ratio Staffing Data:  By Number of Shifts – 07/01/2010-07/31/10 
Ms. McCole-Wicher stated that SFGH was able to meet staffing ratios in all areas.  
 
Professional Nursing Practice- August 2010 
Recruitment: Provided in the vacancy report. 
 
Retention/Professional Development:   
Medical-surgical nursing is planning a training program to be held in late October for eight RNs. 
 
The Dorothy Washington Gala will be held on September 10. This fundraising event supports 
scholarships for nursing staff enrolled in BSN or graduate education. Four staff RNs will be receiving 
$2500 scholarships at the event. Sheree Bayuer, ED, is beginning her MSN in Nursing Administration; 
Stacey Murphy, Acute Psychiatry is completing her Psychiatric Nurse Practitioner degree; Venus 
Peralta, Medical-surgical unit 4D, is completing an Adult Nurse Practitioner degree and Erica 
Simonich, Maternal Child Health, will receive an MSN in Nurse Midwifery. 
 
Nursing Excellence:  
Positive Conversations classes resume in September with two class days each month in September, 
October, and November. 
 
The Shared Governance Design Team met with consultant Greg Crow on August 12. Greg offered 
recommendations on the structure, process and implementation of shared governance. Several 
members of the team are traveling to John Muir Medical Center on September 15 to meet with their 
Coordinating Council and gain information on implementation and operational processes. The Design 
team will refine the structure and finalize the SFGH implementation plan on September 16. 
Presentation of the model to all staff and formation of the councils will begin in October.  
 
ED Diversion Report-August 2010 
The Emergency Department had a Diversion rate total of 24% (178hours) for the month of August 
2010. The ED used 1.22% hours of Trauma Override during EMSA Diversion suspension.  
 
The ED encounters for the month of August totaled 4469 patients, 830 of which were hospital 
admissions.  There was a 3% increase in encounters and 9% decrease in admissions compared with 
July 2010.  
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PES Report-August 2010 
PES had 544 patient encounters during July and 530 in August.  PES admitted a total of 117 patients 
to SFGH inpatient psychiatric units in July 2010, which was up from 132 in May.  In August, a total of 
413 patients were discharged from PES: 23 to ADUs, 19 to other psychiatric hospitals, and 371 to 
community/home. 
 
There was a decrease in Condition Red hours from July to August.  PES was on Condition Red for 119.7 
hours during 13 episodes in August.  The average length of Condition Red was 9.21 hours.  In July, PES 
was on condition Red for 142.8 hours, during 16 episodes, averaging 9.18 hours.   
 
The average length of stay in PES was 21.06 hours in the month of August, an increase from 20.98 
hours in July. 
 
Commissioners’ Comments/Follow-Up Action 
Commissioner Waters inquired as to what percentage of SFGH nurses have earned a bachelor’s degree. 
Ms. McCole-Wicher stated that approximately 70% of SFGH nurses have bachelor’s degrees, which is 
substantially higher than the national average. 
 
8) MEDICAL STAFF REPORT  
Todd May, M.D., Chief of Staff gave the report. 
 
PATIENT CARE 

• San Bruno Explosion and Fire – MEC commended the hospital’s emergency response to the 
September 9, 2010 San Bruno explosion and fire disaster. The hospital’s emergency team was 
well prepared with effective communication and coordination.  The hospital was in a mutual 
aid situation with San Mateo County and received a total of five patients with burns and 
inhalation injuries, three in critical condition, one in serious condition, and one treated and 
released. 

 
LEADERSHIP 

• Appointment of Rebecca Jackson, MD, Service Chief, Ob-Gyn – Members unanimously 
approved the appointment of Dr. Rebecca Jackson as the new Chief of the Obstetrics and 
Gynecology Service.   

• Haile T. Debas Academy of Medical Educators – Three of the seven 2010 inductees to the 
Academy are from the SFGH campus: David Elkin, MD (Psychiatry), Michelle Lin, MD 
(Emergency Medicine) and Elizabeth Wilson, MD (Family and Community Medicine).  The 10th 
Annual Celebration honoring new Academy members will be held on September 20, 2010 at 
the Parnassus Campus. 

• Chancellor Susan Desmond-Hellmann– The Chancellor came to SFGH on August 31, 2010 for 
Medicine Grand Rounds where she presented her vision for the future of the University, and 
specifically the role of SFGH.  The Chancellor returned on September 2nd for the Dean’s 
Seminar Series in the Carr Auditorium, where she discussed clinical and translational research 
at UCSF. 

• Dr. Elliot Rapaport – MEC mourned the loss of one of the most prominent cardiologists of the 
20th century, Dr. Elliot Rapaport, a valued member of the SFGH medical staff for over 50 years, 
who died on September 5, 2010 at the age of 85.  Members of the SFGH community were 
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honored to work alongside Dr. Rapaport for many years and benefit from his wisdom and 
mentoring.  A memorial at SFGH is being planned. 

• Shira Shavit, MD, FCM – Dr. Shavit was honored with a Robert Wood Johnson Foundation 
2010 Community Health Leaders award.  These national awards are given annually to ten 
individuals who overcome daunting obstacles to improve health and health care in their 
communities.  Dr. Shavit is Director of Transitions Clinic in the Bayview district, providing 
medical and social services for individuals with chronic diseases recently released from prison.  
This program is expected to serve as a model nationwide for effectively transitioning from 
institutional care to a permanent community-based medical home. 

• SFGH Palliative Care Service – The program was featured in “The Hospitalist,” August 2010 
issue, a newsmagazine that reports on issues and trends in hospital medicine.  The article 
highlighted Dr. Heather Harris, SFGH hospitalist, as she shared her insights on the importance 
of palliative care skills in helping patients and families grapple with end-of-life issues. 

• Mitch Katz, MD – Dr. Mitch Katz’s article entitled “Future of the Safety Net Under Health 
Reform” was featured at the Aug 11, 2010 edition of JAMA. Dr. Katz’s article focused on local 
safety net systems, their uncertain financial future under health reform, and the challenges 
for safety-net centers and clinicians.  Dr. Katz concluded that at the healthcare reform 
crossroads, there are two major paths for safety net organizations:  (1) become further 
marginalized or (2) thrive by improving customer service, strengthening referral networks and 
primary care homes, and investing in infrastructure, all while containing costs.  SFGH and the 
CHN network are poised to be national leaders for the latter. 

• Conference on Improving Quality of Care for Socially Complex and Vulnerable Elders – This 
landmark conference is spearheaded by Neda Ratanawongsa, MD, SFGH Medicine Service, 
and will be held in November 2010. The course will enable participants to learn practical, 
evidenced-based approaches to enhance care for diverse, socially complex and medically 
vulnerable elders.  The conference faculty features many SFGH experts. 

 
ADMINISTRATION/REGULATORY/COMPLIANCE 

• Delinquent Medical Records – Dr. May last month issued the first suspensions of privileges for 
delinquent medical records under our new policy.  The records subsequently were completed 
and medical staff privileges were reinstated.  Service Chiefs are asked to take immediate 
action on ensuring timely completion of medical records. 

• Mortality Reviews/OPPE - Members were reminded that all deaths in the hospital must be 
reviewed by the Service of record, including identification of potentially preventable deaths. 
Death reviews are an integral indicator in the hospital’s OPPE process and the report for the 
first half of 2010 is due now.  A discussion ensued regarding assignment of service for deaths 
where multiple Services are involved.  Members were informed that the PIPS committee will 
focus a forthcoming discussion on ways to improve the methodology for conducting mortality 
reviews, with the goal of developing guidelines, clearer definitions, and method of Service 
assignments. 

• Utilization Management Committee -- In follow up to the August 2010 MEC discussions about 
the creation of a Utilization Management Committee, Dr. May presented the seven physician 
member candidates selected by the Nominating Committee.  Members include: Andrew 
Goldberg, MD (Otolaryngology), Michael Policar, MD (Ob/Gyn), Kirsten Bibbins-Domingo, MD 
(Medicine), Alan Gelb, MD (Emergency Medicine and CPG), Mark Leary, MD (Psychiatry), 
Catherine James, MD (Maxine Hall Center) and Alice Chen, MD (General Medicine Clinic).  Dr. 
May stated that a key factor in the selection of these members is their ability to adopt a “big 
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picture” view and recommend systems approaches that will optimize clinical care delivery for 
the entire population we serve. Dr. May added that experts will be invited to committee 
discussions on an ad-hoc basis. 

• Sodexo Contract and New Director of SFGH Food and Nutrition Services -- In compliance with 
the Joint Commission Standard requiring MEC and the Governing Body’s approval of all 
contracts relating to patient care services, MEC reviewed and approved the contract with 
Sodexo, Inc., a professional food service organization, to manage and operate the Food and 
Nutrition Services for SFGH. MEC also approved the appointment of Mr. Peter Sorensen, a 
Sodexo employee, as the Director of the SFGH Food and Nutrition Department. 

• CPC Privilege List – MEC approved updates to the CPC privilege list, which include changes in 
the number of chart reviews required for proctoring and reappointment, and the removal of 
CPC Behavioral Health Center privileges. 

• Credentialing Manual Revisions – MEC approved changes to peer reference requirements that 
mandate assessment of competence from each professional position for the previous two 
years. 

 
ANNUAL SERVICE REPORTS/CLINICAL SERVICE RULES AND REGULATIONS 
Obstetrics and Gynecology Annual Report: 
Dr. Rebecca Jackson provided an overview of the Service’s leadership, budget, clinical services, 
training, research, and challenges. 
Highlights include: 

• Faculty – Dr. Jackson expressed pride in the numerous awards received by the outstanding 
Ob/Gyn faculty at SFGH, particularly for student and resident teaching 

• Bixby Center for Global Reproductive Health - formed in 1999 to address the health, social and 
economic consequences of sexual behavior, integrate research and training efforts in 
contraception and family planning, and develop preventive solutions for the most pressing 
domestic and international reproductive health problems 

• Clinical Strengths in Obstetrics – WHO’s certification as a Baby Friendly Hospital, a Centering 
Pregnancy program, a new obstetric emergency simulation program, and the only 
independent Certified Nurse Midwife practice in the Bay Area 

• Clinical Strengths in Gynecology – SFGH is the only hospital in San Francisco that offers 
gynecologic care and surgery to uninsured women 

• Educational Strengths – Residents are provided a unique “independent, but supervised” 
experience and the opportunity to provide continuity surgical care 

• Challenges – Declining birth rate, maintaining clinical volume for both education and clinical 
research, improving collaboration within the department, and developing faculty with 
expertise in minimally invasive gynecologic surgery 
 

OB/GYN Service Clinical Rules and Regulations – Deferred 
 
Laboratory Medicine Service Annual Report 
Dr. Eberhard Fiebig, Chief, highlighted the following: 

• Scope of Service –Comprehensive testing, limited phlebotomy, transfusion services, and 24 
hour technical and clinical consultation   

• Education and Training – the Service provides outstanding training for medical students, 
residents, and fellows 
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• PIPS – focus on improving efficiency of blood product preparation and delivery for the massive 
transfusion protocol, substantial savings ($250,000) for send-out labs, and attention to the 
National Patient Safety Goals of identification of patients and specimen labeling, critical value 
reporting, and hand hygiene  

• Research – the Service features a small, yet productive faculty with 33 clinical and 14 research 
publications in the last year 

• Strengths and Weaknesses – Strengths include an experienced and loyal staff and the UCSF 
affiliation.  Weaknesses include an aging infrastructure and limited resources.  

• Goals for 2010/11 – Recruitment and retention of staff, Glucometer and Hemocue upgrades, 
24/7 massive transfusion coordination, reduce specimen rejection rate, improve disaster 
preparedness, and consistently meet STAT turn-around time expectations 

 
Laboratory Medicine Rules and Regulations 
MEC approved the updated 2010 Laboratory Medicine Clinical Service Rules and Regulations 
presented by Dr. Eberhard Fiebig for annual review and approval.  Minor language revisions and re-
organization of sections were made to accommodate updates in the following areas: Scope of 
Services, Credentialing, Housestaff Training, PIPS, and Appendices and Attachments. 
 
Reference Laboratory Services and Blood Supply Source for SFGH 
MEC approved the list of reference laboratories for laboratory tests that cannot be performed in-
house.  MEC also approved Dr. Fiebig’s recommendation to continue the hospital’s current contract 
with Blood Centers of the Pacific (BCP) in San Francisco as the source facility for blood and blood 
products.  BCP is an FDA-registered, AABB-accredited facility, which has been the hospital’s blood 
supplier for over 50 years.   
 
Critical Values 
MEC approved the list of SFGH Clinical Laboratory Critical Values as of September 2010. The values 
have been adopted in consultation with the medical staff.  
 
Neurology Service Rules and Regulations 
Per request of the JCC, Dr. Claude Hemphill edited language in Appendix B of the Neurology Rules and 
Regulations approved last month.  The new language more clearly defines the roles and 
responsibilities of interns and residents vis-à-vis the attending Neurologist in providing patient care. 
 
 

Action Taken:  The Committee approved the following: 
The appointment of Rebecca Jackson, MD, as the new Chief of Obstetrics and 
Gynecology Service; the Community Primary Care ( CPC )Privilege List; the 
Credentialing Manual Revisions; the Obstetrics and Gynecology Annual Report; the 
Laboratory Medicine Service Annual Report;  the Laboratory Medicine Rules and 
Regulations;  the Reference Laboratory Services and Blood Supply Source lists; the 
SFGH Clinical Laboratory Critical Values; and  the Neurology Service Rules and 
Regulations. 
 

9) CA 1115  MEDICAID WAIVER UPDATE  
Valerie Inouye, Chief Financial Officer gave the report.   
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Commissioners’ Comments/Follow-Up Action 
Commissioner Waters asked when Ms. Inouye thought SFGH would see the fiscal impact of this 
waiver. Ms. Inouye stated that there will most likely be a better indication of the financial impact 
closer to the end of the 60 day extension period.  
 
10) QUALITY COUNCIL AUGUST 2010 REPORT  
Iman Nazeeri-Simmons, Chief Quality Officer, made the report and reviewed the eighty-nine 
performance measures for Fiscal Year 2010-11. These measures are reviewed monthly by SFGH 
managers and administrative staff.  She also presented and discussed the University HealthSystem 
Consortium (UHC) Key Indicator Report and stated that the Quality Council has created a task force, 
chaired by William Huen, MD, Associate Chief Medical Officer, to ensure that SFGH’s administrative 
and clinical data are accurate.  
 

Action Taken: 
The Commission reviewed, accepted, and approved the August, 2010 Quality Council Report. 

 
11) PUBLIC COMMENT 

None 
 
12) CLOSED SESSION:  

 
A) Public comments on all matters pertaining to the closed session 
 
 None. 
 
B) Vote on whether to hold a closed session (San Francisco Administrative Code Section 

67.11) 
 

Action Taken: The Committee voted to hold a closed session. 
  
The Committee went into closed session at 4:27 p.m.  Present in the closed session 
were Commissioner Waters, Commissioner Sanchez, Susan Currin, Iman-Nazeeri-
Simmons,  Dan Schwager, Roland Pickens, Marti Paschal, David Woods, Kathy 
Murphy,  Hal Yee, M.D., Todd May, M.D.,  Sue Carlisle, M.D., Shermineh Jafarieh, 
Kathy Jung, Valerie Inouye, Fred Hom, Mark Morewitz 
 

C) Closed session pursuant to Evidence Code Sections 1157(a) and (b); 1157.7; Health and 
Safety Code Section 1461; and California Constitution, Article I, Section 1 

 
APPROVAL OF CLOSED SESSION MINUTES OF AUGUST 10, 2010 
 
Action Taken: The Committee approved the August 10, 2010 closed session minutes 

without changes.  
 
CONSIDERATION OF CREDENTIALING MATTERS 
 
Action Taken: The Committee approved the Credentials Report. 
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CONSIDERATION OF PEER REVIEW, QUALITY OF CARE AND PERFORMANCE 
IMPROVEMENT, AND THE COMPLIANCE REPORT CORRECTIVE ACTION PLAN 
 
Action Taken: The Committee approved the PIPS minutes. 
 
CONSIDERATION OF PATIENT SAFETY PLAN 
 
Action Taken: The Committee approved the Patient Safety Plan. 
 

D) Reconvene in Open Session 
 

The committee reconvened in open session at: 5:36p.m. 
 

1. Possible report on action taken in closed session (Government Code Section 
54957.1(a)2 and San Francisco Administrative Code Section 67.12(b)(2).) 

 
2. Vote to elect whether to disclose any or all discussions held in closed session  

(San Francisco Administrative Code Section 67.12(a).)  
 

Action Taken: The Committee voted not to disclose discussions held in closed 
session. 

12) ADJOURNMENT 
Commissioner Sanchez suggested that the meeting close in memory of several past UCSF 
staff members/faculty who recently passed away including Elliot Rapaport, Bill Collins, and 
Keith Hadley. 

 
 The meeting was adjourned at 5:37p.m. 

____________________________________ 
Mark Morewitz 

Executive Secretary to the Health Commission 
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